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After U.S. fraud cases swept the stock market, the phenomenon of the absence 
of internal control had received unprecedented attention in listed companies. As 
various external measures cannot achieve the desired regulatory objectives, market 
participants and regulatory authorities began to divert their attention to the internal 
control system of listed companies. They wanted to set up a serious of strict control 
measures to eliminate the occurrence of fraud cases from their origination. As a result, 
internal control gradually became a hot policy topic for the supervision of the listed 
company; meanwhile, internal control began its standardization. 
With the gradual deepening of internal control standardization process, the 
academics researches on internal control are increasing. The current research, 
however, cannot effectively reveal the entire process from the design and 
implementation of internal control. Based on previous researches, the dissertation 
explores and analyses the improvement of internal control system design and the 
effectiveness of internal control system implementation from such angles as 
operational risk factors, internal corporate governance factors and external 
environmental factors faced by listed companies.  
Empirical results show that: (1) At present, some listed companies’ internal 
control system design appears identical though they are very different from each other, 
which cannot match with their actual situation. Internal control system design is still 
at intermediate level; even some listed companies have serious flaws in the internal 
control system design. (2) Listed companies face higher operational risk factors, 
which, on the one hand, will bring troubles to the implementation of internal control 
system, on the other hand, will encourage them to design more perfect internal control 
system. (3) Political ties will seriously weaken the integrity of the internal control 
system design and the effectiveness of the internal control system implementation; 
however, the degree of marketization has a positive role for the internal control. (4) 
The ownership concentration is too high that will undermine the effectiveness of 
internal control system implementation. At last, the research find the standardization 
of internal control in listed companies still not effectively implemented, and the 
objectives of internal control are not realized. China’s internal control standardization 
process is also limited to the institutional level. 
















analyze internal control effectiveness from design to implementation of internal 
control system, and analyses a variety of influencing factors in the whole process. 
While previous studies analyze internal control effectiveness mainly from the 
perspective of financial reporting objectives, the research expands it to three 
objectives of internal control (i.e. compliance with applicable laws and regulations 
objective; reliability of financial reporting and related information; effectiveness and 
efficiency of operational objective) to analyze and test the effectiveness of internal 
control. 
 
Key Words ： Internal Control; Internal Control Design; Internal Control 


















目  录 
第 1 章 导论 .............................................................................................. 1 
1.1 研究背景与研究动机 ..................................................................................... 1 
1.2 内部控制相关概念界定 ................................................................................. 3 
1.3 研究思路与主要内容 ..................................................................................... 8 
1.4 论文创新 ........................................................................................................ 10 
第 2 章 文献综述 .................................................................................... 11 
2.1 内部控制有效性与内部控制目标关系综述 ............................................... 11 
2.2 内部控制设计完善性及其影响因素综述 ................................................... 17 
2.3 内部控制实施有效性文献综述 ................................................................... 18 
2.4 本章小结 ....................................................................................................... 23 
第 3 章 内部控制理论基础 .................................................................... 24 
3.1 不同视角下的内部控制 ............................................................................... 24 
3.2 构建内部控制的必要性和可行性 ............................................................... 29 
3.3 企业文化与内部控制 ................................................................................... 36 
3.4 公司治理与内部控制 ................................................................................... 39 
3.5 企业风险与内部控制 ................................................................................... 42 
3.6 组织变迁与内部控制 ................................................................................... 44 
3.7 本章小结 ....................................................................................................... 45 
第 4 章 内部控制设计完善性评价体系 ................................................ 46 
4.1 内部控制有效性评价方法的启示 ............................................................... 46 
4.2 内部控制设计完善性指标的构建 ............................................................... 51 
4.3 我国内部控制设计现状 ............................................................................... 56 
4.4 本章小结 ....................................................................................................... 60 
第 5 章 内部控制设计完善性影响因素分析 ........................................ 62 
5.1 研究目的 ....................................................................................................... 62 
5.2 理论分析 ....................................................................................................... 63 
















5.4 研究设计 ....................................................................................................... 68 
5.5 实证检验与结果分析 ................................................................................... 74 
5.6 本章小结 ....................................................................................................... 80 
第 6 章 内部控制实施有效性分析 ........................................................ 81 
6.1 研究目的 ....................................................................................................... 81 
6.2 理论分析 ....................................................................................................... 82 
6.3 研究假设 ....................................................................................................... 85 
6.4 研究设计 ....................................................................................................... 90 
6.5 实证检验与结果分析 ................................................................................... 98 
6.6 本章小结 ..................................................................................................... 106 
第 7 章 结语 .......................................................................................... 109 
7.1 结论与启示 ................................................................................................. 109 
7.2 政策建议 ..................................................................................................... 110 
7.3 不足之处与未来研究展望 ......................................................................... 112 

















Table of Contents 
Chapter 1 Introduciton ............................................................................ 1 
1.1 Background and Research Motive ................................................................ 1 
1.2 Definition of Related Concepts ...................................................................... 3 
1.3 Research Thoughts and Contents .................................................................. 8 
1.4 Improvements and Innoations ..................................................................... 10 
Chapter 2 Literature Review ................................................................. 11 
2.1 Internal Control Objectives and Their Achievement ................................ 11 
2.2 Literature of Internal Control Design Perfection ...................................... 17 
2.3 Literature of Effectivenss of Internal Control Implementation ............... 18 
2.4 Conclusions and Implications ...................................................................... 23 
Chapter 3 Theoretical Background of Internal Control ..................... 24 
3.1 Different Perspectives of Internal Control ................................................. 24 
3.2 Necessity and Fasibility of Internal Control Implementation .................. 29 
3.3 Corporate Culture and Internal Control .................................................... 36 
3.4 Corporate governance and Internal Control.............................................. 39 
3.5 Corporate Risks and Internal Control ........................................................ 42 
3.6 Organizational Change and Internal Control ............................................ 44 
3.7 Conclusions and Implications ...................................................................... 45 
Chapter 4 Evaluation on Internal Control Design .............................. 46 
4.1 Review of Internal Control Effectiveness Evaluation Methods ................ 46 
4.2 Evaluation Indicators of Internal Control Design ..................................... 51 
4.3 Present Situation of Internal Control Design ............................................. 56 
4.4 Conclusions and Implications ...................................................................... 60 
Chapter 5 Factors Affecting Internal Control Design ........................ 62 
5.1 Research Motivatoin ..................................................................................... 62 
5.2 Theoretical Analysis ...................................................................................... 63 
5.3 Research Hypothesis ..................................................................................... 64 
5.4 Research Design ............................................................................................ 68 
5.5 Empirical Testing and Results Analysis ...................................................... 74 
















Chapter 6 Implementation Effectiveness and Its Impact Factors ..... 81 
6.1 Research Motivatoin ..................................................................................... 81 
6.2 Theoretical Analysis ...................................................................................... 82 
6.3 Research Hypothesis ..................................................................................... 85 
6.4 Research Design ............................................................................................ 90 
6.5 Empirical Testing and Results Analysis ...................................................... 98 
6.6 Conclusions and Implications .................................................................... 106 
Chapter 7 Conclusions .......................................................................... 109 
7.1 Research Conclusions ................................................................................. 109 
7.2 Implication and Policy Suggestions ........................................................... 110 
7.3 Limitations and Future Studies ................................................................. 112 


























第 1 章 导论 
1 
 



























































业内部控制基本规范》，还是美国反欺诈性财务报告委员会（The Committee of 







































美国上市公司会计监督委员会（Public Company Accounting Oversight Board，










1992 年 9 月，COSO 委员会发布了《内部控制——整合框架》（Internal 
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